[IEAS

IT Portfolio and Asset Management

Organizations must deliver enterprise-wide business capabilities on a
regular basis and bring about strategic change. The need for better
governance is the cornerstone to managing business and creating true
value.

IFAS experience and past performance

Develop Publish, and Update Army Policy and Guidance on Managing
Enterprise IT assets.

Develop Strategic Communication initiatives associated with change
management.

Provides Army wide Enterprise solutions that support the operational
force and force generating activities across the entire spectrum of
conflict and operational environments for the Army

Strategic planning for Area Processing Center (APC) implementation
and provisioning of computing services.

Solution/policy development in support of Army Stationing activities
(i.e., Base Realignment and Closure (BRAC), Global Defense Posture
Realignment (GDPR), Army Modular Force (AMF), and Grow the Army
(GTA) Army Stationing actions- through the formulation of
management tools-to empower Army leadership.
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